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LGA Annual Fire Conference and Exhibition 2014 and 2015

Purpose of report

For discussion and direction.

Summary

Whilst arrangements for the 2014 LGA Annual Fire Conference and Exhibition at the 
Millennium Stadium in Cardiff have now all been finalised and a verbal update will be given 
at the meeting on this year’s conference, we now need to turn our attention to the location of 
the 2015 Fire Conference and Exhibition in order to secure the best possible venue and 
rates.  

FSMC Members’ views are therefore sought at this early planning stage.  

Recommendation

Members are asked to comment on the possible options for the 2015 Fire Conference as 
set out within the report.

Action

Officers to reflect Members’ comments in conference planning.

Contact officer:  Jane Marcroft

Position: Events Manager, LGA

Phone no: 020 7664 3080

E-mail: jane.marcroft@local.gov.uk 

mailto:jane.marcroft@local.gov.uk
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LGA Annual Fire Conference and Exhibition 2014 and 2015

Background

1. Now in its 17th year, the LGA annual Fire Conference and Exhibition has attracted an 
average of 250 attendees and a range of exhibitors and sponsors in recent years.  The 
event is considered to be an important part of the annual fire industry calendar, one of 
the showcase events organised by the LGA and an important income-generator.

2. In this continuing tough economic climate attendee numbers for the 2014 conference 
are holding up well although we cannot take this for granted and we must constantly 
strive to give our delegates the best possible value for money.  Members will be 
pleased to note the increased size of the exhibition in 2014.

Considerations

3. The FSMC has previously agreed that the following criteria must be taken into 
consideration when sourcing a venue for this annual conference:

3.1 to only consider venues of a high standard that have in place a fire sprinkler 
system throughout; and

3.2 to continue to hold the conference over two days (finishing with lunch on the 
second day).

4. Other factors emerged during the organisation of the 2012 conference which also need 
to be taken on board when organising future conferences and these include:

4.1 the need to negotiate a larger number of bedrooms at the chosen conference 
hotel;

4.2 to have a larger exhibition area to accommodate increased demand from 
commercial exhibitors (over recent years the exhibition has been growing in size 
- we have three more exhibitors in 2014 than in 2013, with 18 exhibition stands 
which all sold out in good time); and

4.3 to ensure that all the workshop rooms are of a sufficient size to accommodate 
delegate numbers. 

5. There may well be other considerations which emerge following the holding of this 
year’s conference and which will have a bearing on requirements, not least the 
departure from holding the conference in a stadium as opposed to a hotel.

6. With regards to the location of the 2015, I have researched venues in Milton Keynes 
and Birmingham.  
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Further considerations

7. Further to the above, it is important that officers continue to consider a series of 
proposals that aim to help drive further reductions in cost for future conferences and, at 
the same time, make these conferences more viable and attractive to delegates.

8. Members are asked for any comments they may have on the proposals set out below.

Options 

9. I have researched two venues in particular.  Both venues in the search area offer the 
overall size of conference accommodation required and come the closest to fulfilling 
the brief as set out above.  

9.1 In Birmingham the hotel in question is the Hilton Birmingham Metropole – whilst 
this is a very large hotel with numerous conference rooms of good size and 
almost 800 bedrooms it is not city centre and would require transfer from 
Birmingham International Station by shuttle bus for those arriving by rail.  The 
initial prices I have been quoted would require some negotiation especially the 
set-up costs for the main conference room and exhibition area(s) and the cost of 
room hire of the workshop rooms.  The other downside is that our preferred time 
of year for holding this conference (second week of March) coincides with a 
particularly busy two-week schedule of exhibitions at the NEC when there is a 
high demand on bedrooms at the Hilton and importantly at other nearby hotels.   
At the time of drafting this paper I am awaiting assurances that circa 180 
bedrooms would be made available to delegates to book.

9.2 In Milton Keynes the other option is the Doubletree by Hilton Milton Keynes which 
is built into Stadiummk, home of league one football club MK Dons.  This has the 
advantage of having both hotel accommodation and conference facilities under 
one roof.    Whilst the room set-up charges are more favourable at this location 
they are still more expensive than we have been paying in recent years and 
would require some renegotiation and the hotel would not be able to 
accommodate all of our delegates. The venue is circa 2.5 miles from the centre 
of Milton Keynes, with the nearest other hotels being 2.5 - 3 miles from this 
venue.   

10. Both venues would give us the opportunity to further grow the exhibition and in the 
case of the Milton Keynes venue we would be able to accommodate at least an extra 
four stands.   

11. What has become evident however is that the overall cost of staging the event in 2015 
at either of the above locations, even allowing for some further negotiation of the 
proposed charges, would be more expensive.  In 2012 and 2013 and in particular this 
year we have benefited from some incredibly favourable day delegate rates and dinner 
charges which are proving difficult to compete with.

12 I am provisionally holding the dates of 10 and 11 March 2015 at both venues.
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Financial implications

13. Officers continue to drive down the costs of staging the annual Fire Conference and 
Exhibition and will use the costs secured in 2013 and 2014 as a benchmark in all future 
negotiations.  


